Vashon Park District
Meeting of Board of Commissioners

VaShOTl September 23, 2025 - 6:15 p.m.

Park District Via ZOOM and In Ober Admin Building

wm—— 17130 Vashon Hwy SW

Join Zoom Meeting
https://zoom.us/j/99746543932
Meeting ID: 997 4654 3932
1-253-215-8782

Agenda for September 23, 2025

Time
(PM)

Topic Activity

Presenter

6:15

Call to Order

Sarah

6:16

Review Agenda

Sarah

6:18

Public Comment

Sarah

6:20

Approval of Minutes: September 9, 2025 A

Sarah

6:22

Financial Report A
Approval of Preliminary Vouchers: September 5 — September 19, 2025
August Vouchers

August 2025 Financial Report

Tim

6:45

Old Business A
Vote on motion “to change the November 11 meeting date to November 12.”

Sarah

6:47

New Business D
Pool Renovation (9/23)

Confirm 2026 COLA (9/23)

Legislative Tour Update — Final Update

Tim

7:30

Agenda Items for Next Meeting D
Draft VPD Priorities (2025 outcomes and 2026 focus) (10/14)
Tramp Harbor Dock Update (10/14)

Final VPD Priorities (10/28)

Confirm ED Review Process (10/28)

Draft 5 yr CIP (10/28)

Complete ED Review (Exec Session) (11/25)
Weatherization/Electrification Plan for Ober/Fisher (11/12)
Revise O&M and CIP (11/25)

Invasives Strategy (12/9)

Final 2026 O&M (12/9)

Final 5 yr CIP (12/9)

Sarah

7:35

Adjourn A

Sarah

D = Discuss
I = Inform
A = Action Required




